ECN Board Meeting Minutes
Date: 10/20/25
Roll Call:

Attended — Ross K, Melissa K, Jen M, Bryan M, Elena S, Ryan S, Tiffany W, Kristen S, Adam S, Katy
V & Courtney W.

1. Financials — Will review Sept financials next meeting. Courtney W to create line items for Snack
Bar/Field Maintenance Deposit and move that money for next review.
2. Approve September Meeting Minutes — 1% Elena Stoddard & 2" Melissa Kudo
3. Board Positions
a. Secretary (Open - Mandatory position that needs to be filled)
b. Safety Officer — Kristen S has shifted to this position.
c. Information Officer (Open)
d. Head Scorekeeper (Open)
4. Minor A Fence
a. Hole in fence again 10/7 — City and Rec Council have been notified. They are looking at
providing signage regarding dogs on the field.
5. ECN Fundraisers
a. Blankets — We will need to choose a proof. Pre-order would be best, so we don’t have to
front funds and hold stock. Cost would be $16 for us, and we would sell them for $30.
6. Sponsorships
a. Mossy Nissan jersey has been ordered
b. Ross K is working on sponsorship shirt with names and logos
c. Ross K is working on sponsorship hats
d. Ross K is working on sponsorship plaques
7. Photographer - 2026 season photographer is Cherished Memories. Picture day is scheduled for
March 15, 2026. Make up photos will be that week. They will need to contact the Studio to
make an appointment in La Mesa. We will be doing a grey screen option. Cost for a league
package is $10 and will include the following:
e One 3” ButtonOne
e 8x10 Memory Mate
e One 5x7Four Wallets
8. 2026 Season Registration:
e S$175 for Tee Ball and Rookies (Minor C)
e $200 For CAPS (Minor B and above)
e 540 Volunteer Deposit with $30 option to buy out
e 510 Sibling discount
e S25 early bird discount which will end 11/30/2025
e Create posts for social media and email blasts looking for volunteers to Coach/Manage.
9. Padre Jerseys for Tee Ball and Rookies Division will be ordered by deadline by Katy V. Inventory
was completed 10/12/25.



10. 2026 Word Baseball Classic Teams for 2026 Spring Jersey options:

e Puerto Rico e Cuba e (Canada

e Panama e Columbia o USA

e Mexico o ltaly e Japan

e Australia e Korea e  Chinese Taipei
e Venezuela e Dominican Republic e |srael

11. Scoreboard Update - Scoreboard Solutions was able to find a replacement controller board and
we are working on scheduling them to come out and test the board with our scoreboard.
12. ECN helping Nate from Mountain Empire by donating snack bar proceeds from 11/2/25. We will
also place the flier and a donation jar and the snack bar on 11/2/25.
13. Rec Council Dinner @ Por Favor in downtown El Cajon, 10/25 6pm
14. Gator needs CV boot repair and an oil change. Austin will also check all tire pressure and repair
the drag hitch. He has provided a quote of $385 for all repairs. Board approves 11-0, no
rejections.
15. Upcoming meetings
e Thursday, November 13
e Monday, December 8

Meeting Adjourn 9:04 PM — 1% Elena S & 2" Bryan M.



